
Empower your patients!

The role of coaching in behaviour change



“One good conversation can shift the 

direction of change forever.”

Linda Lambert



“Motivational interviewing is the only health 

coaching technique to be fully described 

and consistently demonstrated as causally 

and independently associated with positive 

behavioural outcomes.”

Source: Linden et al, (2010) Motivational Interviewing Based Health Coaching as a Chronic Care Intervention. J Eval Clin 

Pract. 16(1):166-74.





“Without proper guidance, medically trained 

personnel may assume an approach that is 

authoritarian, confrontational, forceful or guilt 

inducing.”

Source: Linden et al, (2010) Motivational Interviewing Based Health Coaching as a Chronic Care Intervention. J Eval Clin 

Pract. 16(1):166-74.



“While telling negates choice, disempowers, 

limits potential and demotivates, coaching 

does the opposite.”

Source: John Whitmore,  “Coaching for Performance”



86% of patients agreed that to ensure better 

quality of care, they must take a proactive 

role in managing their own healthcare.

46% recognised the benefits of taking 

control of their own health, stating that it 

made them feel empowered and good about 

their quality of care.

Source: Wolters Kluwer Health Survey, 2012



Why do we need empowered patients?

• Disempowered individuals are more likely to 

require hospitalisation and medical escalation 

of care

• Empowered, engaged patients report better 

care experiences



Empowered patients are more engaged in:

•Preventative behaviours

•Healthy behaviours

•Condition/disease specific self-management 

behaviours

•Health information seeking behaviours



What could we do? Practical steps:



What could we do? Practical steps:

1) Access to notes

2) Develop discrepancy between behaviours 

and goals 

3) Write down and record goals

4) Encourage them to share with friends and 

family

Starts when they walk through the door to 

your clinic!





SMART GOALS



What could we do? Practical steps:

3) Develop our own soft skills

4) Empower our patients!



“We are not tinkers who merely patch and 

mend what is broken… We must be 

watchmen, guardians of the life and health of 

our generation, so that stronger and more 

able generations may come after.”

Dr Elizabeth Blackwell, (1821 - 1910) the first female doctor



Join us in the Dorset Room at 12 PM today 

for the coaching skills workshop

Learn practical motivational interviewing and coaching 

skills to use in clinic tomorrow


